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Allocation Review Criteria
	Rating Definitions

	5  Outstanding
Excels on all of the identified conditions

4  Very Good
Performs at above average level on two or more of the identified conditions
3  Satisfactory – Adequate
Performs at or above a minimum standard on all conditions.  This is what one would expect from an experienced, competent agency.

2  Marginal
Performance falls somewhat below a minimum level on one or more of the conditions, however there is potential to improve

1  Inadequate – Needs Work
    Performance in this area is well below standard and needs immediate attention
0  Non-Responsive




United Way of Central Kentucky
Allocation Review Criteria

	Section I
	Rating
(please rate each question)
	Weight
	Score
60 points possible

	Community Need/Impact

	1.
The program addresses a defined community need within our United Way service area. (Question #18)
	5  Outstanding

4  Very Good

3  Satisfactory – Adequate

2  Marginal

1  Inadequate – Needs Work

0  Non Responsive
	x 3
	

	2.
What is the extent of the community need for this program?
(Question #18)
	
	
	

	3.
The program provides a service unduplicated within its service area. (Question #18) 
	
	
	

	4.
Program demographics and population well tracked/measured.
(Question #18)
	
	
	

	Comments:  


	Section II
	Rating
(please rate each question)
	Weight
	Score
60  points possible

	Program Results/Benefits

	1a.
The program outcomes (3 or more) are relevant and appropriate.
(Question #20)
	5  Outstanding

4  Very Good

3  Satisfactory – Adequate

2  Marginal

1  Inadequate – Needs

    Work 
0 Non Responsive                                                                                         
	x 4
	

	1b.
The program outcomes are measurable.  (Question #20)
	
	
	

	1c.
The agency met the previous year’s outcomes. (Question #21)
	
	
	

	Comments:

	
Section III
	Rating
(please rate each question)
	Weight
	Score
45 points possible

	Financial/Budget

	1.
The agency’s revenues are greater than or equal to expenses. 
        (Section D))
	5  Outstanding

4  Very Good

3  Satisfactory – Adequate

2  Marginal

1  Inadequate – Needs Work

0  Non Responsive
	x 1
	

	2.
The financial information has been submitted properly.  (Section D)
	
	
	

	3.
The agency has plans to ensure their cash flow throughout the course of the year.  (Section D)
	
	
	

	4.
The program has other sources of revenue and/or is seeking other sources of revenue besides the United Way.  (Section D))
	
	
	

	5.
Materials and explanations were useful in understanding the financial needs of the agency.  (Section D)
	
	
	

	6.
The agency/program has financial structures and systems in place for effective oversight.  (Part A, #10 & #11)
	
	
	

	7.
The program’s operating budget / plan justifies the amount requested to meet the program needs.  (Section D)
	
	
	

	8.
The level of program administrative overhead is a reasonable percentage of the overall program expenses.  (Section D))
	
	
	

	9.
Do the next fiscal year budget projections align with current year expenses?  (Section D)
	
	
	

	Comments:  


	Section IV
	Rating
(please rate each question)
	Weight
	Score
40 points possible

	Agency Management / Organizational Capacity

	1.
The agency has appropriate staffing levels. (Question #23)
	5  Outstanding

4  Very Good

3  Satisfactory – Adequate

2  Marginal

1  Inadequate – Needs Work

0  Non Responsive
	x 1
	

	2.
Does the agency make effective use of volunteers? (Question #24)
	
	
	

	3.
The program services are consistent with the mission of the agency. (Question #14 & 20) 
	
	
	

	4.
The program is serving a meaningful number of people in comparison to program costs.  (Question #18 & 23)
	
	
	

	5.
The agency has modified and improved its program based on measured outcomes.  (Question #20)
	
	
	

	6.
Is there year round commitment to working in a partnership with United Way following the guidelines of the Memorandum of Agreement? (Question #26)
	
	
	

	7.
Board members are representative of the community?  (Question #27)
	
	
	

	8.
Agency board members are active in the operations of the agency.  (Question #27)
	
	
	

	Comments:


	Total Points

	Section
	Total Points Possible
	Points Earned

	Section I
	60
	

	Section II
	60
	

	Section III
	45
	

	Section IV
	40
	

	TOTAL
	205 POSSIBLE
	__________ TOTAL SCORED
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